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Accounting For Management

1
Time : 25 Hours] [Total Marks : 70

YAl @ (1) e sl el euy oLl sulda ©.
2) 33 dlddl walel @zl suladl.

1 3y2 Rl di. 31-3-2019+1 A% YU Adl Al ielw [¥o1dl 20

A Yoo © -

A, dyLel A sHi-AL el WL el wis
2ie1% (2154) (253)

(1-04-2018) (31-3-2019)

A 4,00,000 45,000 35,000

B 4,50,000 65,000 45,000

C 6,50,000 95,000 35,000

GURASsd Gaulertdl 20,000 sHlMl 1A Haor H@uHAAL 254

quAY 8 :

HaAAl Ry A ®Rq B Rq C

1 10,000 20,000 30,000

2 16,000 24,000 28,000

3 20,000 10,000 12,000

WA MAlAL Rl viely A Yoo © :

HiauuAl 01-04-2018 01-04-2019

1 65,000 25,000

2 35,000 85,000

3 35,000 95,000

HAAHAL . 1, 2 2t 3+l VSHELS HIA 254 3. 5, 3. 3 1A 3. 2
8. HlaAIHA WAt vielgust v HlaAMAL vl vielrust dulr 530,
YAl
1 3 2004 [Rodl ydl Al ol gt 2019+ A3 vielwust dUR sA. 20
(@) dl. 1-4-2019+L A% A3 6s A~ 3. 7,500.
(b) MIUR WA ielWd AAILL.

HIA v3vR 3. | U vielmd 3.
CRERIE]l 40,000 | »ilia 45,000
S04 40,000 | 4 42,500
SID)] 37,500 | %+ 40,000
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(©) MRUR A delwd W€l :
HIA VR 3. [ WA elmd 3.
CRIERTE]] 22,500 | i« 25,000
3oat1dl 20,000 [ & 22,500
w12 21,000 [ %+ 17,500
(d) MR VA vielwd W3l
A U 3. [ W dielwd 3.
CRIERIE]] 10,000 [ AMa 12,000
RN 9,000 | & 10,000
w12 11,000 | %+ 9,000
(e) URMR e islwd Wyl :
A v 3. [ W dielwd 3.
CRIERIE]] 2,500 | e 3,500
S04l 3,000 | 4 3,000
w1z 3,000 | %+t 2,500

aqil Aledl :

(1) A 2019 Hi UGl eIl lasaRl 3. 2,500.

(2) la 2019 Hi el wil€l 3. 7,500.

(3) uUs *ild el uYeL wAHl A4 adl el d 3. 200.
(4)  As3 WLl A As3 QAL 10% 6.

(5)  GHIR el ARl ysapll s A vl Ysaami 2w 9.
(6) ealelRl Al ayeld AARIAL 6 WA Ul 1o &,

(1) 4Rl ysadl-l AHYRUGL 1/2 HIA 8.

(8) AUl Ysqal-l AHUUGN 1/4 MU 8.

2 A [ el AUl Slaldl S8 del AA1a8 524 s1HAAG 20
QlR8L Heldl dMy ydl elt sal it 8. (Al HUsdl vl
il B

RaR vl Geule addl
ENK oiy sall | AU 40% 60% 80%| 100%
Ralfa | Rk R + alad widR
(3.) (3.) (3.) (30| 3. (3.)

S0l W 15,000 [ 20,000 25,000 27,500 30,000 32,500

qéladl wa 10,000 | 15,000 16,250 17,500 18,750 20,000

Qel [adzer wa 10,000 15,000 17,500 20,000] 22,500 25,000

Yyl w3y 2,500 2,500 3,750 5,000 6,250 7,500

ueue Wl — —| 25,000 37,5001 50,000 62,500

e HIQALHLA — —| 30,000 45,000 60,000 80,000

5@ 37,500 | 52,500 | 1,17,500 | 1,52,500] 1,87,500 | 2,27,500
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aqitdl Al MRl 2yl 2udl © ¢

(1) 50% &MclM 8ldv ARl 3. 75,000 aAlls.

(2) &5l oy s AL W 3. 11,250 il AL AHY sA(HULA L2
A Aol Wi AlMls Mol WA 3. 2,000 2L

(3) &5l yni: U3 salvll w2l 3. 5,000 HelF U ViAWl Vi
Yoll yetRAAd s2al vl 3. 3,500 ¥l A .

(4) 2R AAMA (el g dIRRL S 3 25 Al AnA2UL 2id
O dA® d$ els AL A Su-dld AR 70% &Ml
3. 2,50,000 2ci-{l feu 8.

dHIR AALASIA uale dval-dl 8 3 352 oin sdl 3 g Al ?

wYql
2 HAY WY, S, 2Rl A Gauled 53 8. dd @dldl 1Al [oidl 20
Y 8.
(o A B C
GuulaHl daide alsd 20% 40% 40%
Gule sl 5,000 |10,000 | 12,000
sHEls UsdR (3.) @ HiduMHIA 25 40 45
oyl 20 18 18
ld e WA 9 12 15
R wAa wd 10 12 18
54 U3dz 64 82 96
pisHels QUL Bud 60 92 112
BsHELS s/l 4(12) 10 16

AAIASL g, Al HHl oit sal] evllRd 43 ©. 51201 3 Seal 23l adlell d
vl gald 8. elldl-l & axgil Rt A13 Sl Al i oiy sa1el s1%a
wsdedl B A Cell i av{l Ad GudloL s2al HUALL AvaAMl 201d 6 ¢
Bud 21 Yidi 2ielwd aul :

[qaud B C
HlAAHIA 10% 12%
1yl 5% 5%
Qel (Bxd 5% 8%

R uRa vl A o WA, dUIR elwd Asls1sdl suldd Uats dUR
s 8 Al Aol AHAHl Ysdl 3 3 d 20 uAls Al 8.

3  RRwd - Z 2 s 3= 8. ¥ AR gl A, B, C, 21 Dy 15
Beulert 53 . e dd Gl8IR HiFeHi Al ©.
R A B C D
pisHEls ooR (Bud 3. 750 | 730 | 700 | 650
wsHEls Al UidR 3. 650 | 500 | 450 | 425
Asuels vl salsl 15 20 10 15
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g D Rl Y Hi 301ed 4 A3 © URL d Ml Hed¥ Hldys el
12,500 Il 9. 6lelRl HiFeHl HedH asd QAL A ool 8.
A 2,800 ¥isHl B 2,500 ¥isHl

C 2,300 ¥isHl D 1,600 153l

A RRxd Y axg Dl oterdl wdle dl aldl Al BHa 2su€ls
3. 125+ ¢id Hadl 43 ad 8. 1AL AANH1 arg D 3ozl Bud
455l 53U

(1) 1,00,000 HAR selSl MWW S1Y AR

(2)  1,50,000 H%R selSl MW S1d IR,

wYql
del 5. [, ad 2018-19+1 13 Haotll Al 200 & :

[@a1d 3. 3.
ARl (50,000 153 — 110,00,000
Y Hld 3,50,000 -
uee gl 2,00,000 —
R Gewied W 2,00,000 —
R Geulen vl 50,000 —
adladl uAa vl 1,80,000 —
QURL [l wad 1,20,000 | 11,00,000
w2 — | -1,00,000

oyl ael uReuHAl Alall scl {12 yorei-l YulvNaa udlel YAAdIHi

VUL V. dHIR AAgH-2 W 51622 did 835 [useud yeuisq 53 du

Yo 2yl 8.

(a) AL dARL YR 10% sBia 2udl, dauel dadde Rig wiwd
53 ded adIRd.

()  AARBHAHL 10% 8213l sl ¥4l 30% AuRdla-l 208 ©.

() Mcu& ddd sels e 3. 4 ol audl 3. 5 sdl ¥l Gaulesdlmi
QaIRl 49, el Gaule A AALRL 20% a4 Uig, HSUd vl
uel 3. 50,0001 qHIRL Y4l.

(d)  auRlAl 2ns8Ad v 3. 3,00,000 sl A AARIBHAHL 20%
QyIR sl Fel sl QUL 10% Mt 2.

yeu [asaupidl e unadl e [sasel »iq et B[R 9l 15

dstad Audl. Hed BRI dsl u adl Al 2l 53U
vl

ARl Ul 22 AHANL A, e dRiaTiiel AsaAlsUdlAl UidR

A A3 2 dRladidl Biavisaedl uid [N Al avil,

JBF-16080002010300 ] 4 [ Contd...



Instructions :

(1)
2)

ENGLISH VERSION

Figures to the right side indicate marks.
Show necessary calculations as a part of answer.

Following are the estimated information of Keyur Ltd. of 20
the year ended on 31-3-2019.

Product Estimated Estd. Stock Estd. Stock

sales units (units) (units)
(1-04-2018) (31-3-2019)

A 4,00,000 45,000 35,000

B 4,50,000 65,000 45,000

C 6,50,000 95,000 35,000

Following units of materials are consumed for the 20,000

units of above production :

Material Product A Product B Product C

1 10,000 20,000 30,000

2 16,000 24,000 28,000

3 20,000 10,000 12,000

Estimated stock of materials are as under :

Material 01-04-2018 01-04-2019

1 65,000 25,000

2 35,000 85,000

3 35,000 95,000

Price per unit of the material No. 1, 2 and 3 are Rs. 5,
Rs. 3 and Rs. 2 respectively. Prepare Material Cost Budget
and Material Purchase Budget.

Make out cash budget for April to June 2019 from the

OR

following information :

20

(a) Cash and Bank balance on 1-4-2019 Rs. 7,500.
(b) Sales Actual and Budgeted.
Month Actual Rs. [ Month [Estimated Rs.
January 40,000 | April 45,000
February 40,000 | May 42,500
March 37,500 [ June 40,000
(¢c) Purchase Actual and Budgeted :
Month Actual Rs. [ Month [Estimated Rs.
January 22,500 | April 25,000
February 20,000 | May 22,500
March 21,000 | June 17,500
(d) Wages Actual and Budgeted :
Month Actual Rs. | Month [Estimated Rs.
January 10,000 | April 12,000
February 9,000 | May 10,000
March 11,000 | June 9,000
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(e) Other Expenses - Actual and Budgeted :

Month Actual Rs. [ Month [Estimated Rs.
January 2,500 | April 3,500
February 3,000 | May 3,000
March 3,000 | June 2,500

Additional Information :
(1) Advance Payment of Income Tax Rs. 2,500 in May 2019.
(2) Purchase of Plant of Rs. 7,500 in April 2019.
(3) Rent which is not included in other expenses is payable
in advance Rs. 200.
(4) 10% of purchase and sales are on cash terms.
(5) The credit period for the creditors will be of 1 month.
(6) The credit period for the debtors will be of 2 months.
(7) The time lag in payment of wages is 1/2 month.
(8) The time lag in payment of other expenses is 1/4 month.

2 A ltd is experiencing reversionary difficulties and as a 20
result it's directors are considering whether or not the
factory should be closed down till the recession has passed.
Following details are given.

Fixed cost Production Capacity
Particulars Close down| Normal 40% | 60%] 80%| 100%
condition|condition Fixed Costs + variable Costs

(Rs.) (Rs.) (Rs.) (Rs.))[ (Rs.) (Rs.)

Factory overheads 15,000 20,000| 25,000 27,500 30,000 32,500
Admini. Overheads 10,000 15,000| 16,250 17,500( 18,750( 20,000
Selling and Distri.

Overheads 10,000 15,000| 17,500| 20,000( 22,500 25,000

Miscellaneous exp. 2,500 2,500 3,750 5,000 6,250 7,500
Direct Labour - -l 25,000( 37,500 50,000 62,500
Direct Material -l 30,000( 45,000 60,000 80,000

Total 37,5001 52,500 1,17,500| 1,52,500(1,87,500 | 2,27,500
Following additional information has been supplied to you :
(1) Present sales at 50% capacity are estimated at Rs.

75,000 per annum.

(2) Estimated cost of closing down are Rs. 11,250. In
addition maintenance of plant and machinery is expected
to amount to Rs. 2,000 per annum.

(8) Cost of reopening after being closed down are estimated
to be Rs. 5,000 and the cost of overhauling of machines
and getting ready are estimated to be Rs. 3,500.

(4) Market research investigations reveal that sales should
take upward swing to around 70% capacity at prices
which would produce revenue Rs. 2,50,000 in
approximately twelve month's time.

You are required to advise the directors whether to close

down or continue operations indefinitely.

OR
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2 Malay Co. manufactures three products and their respective 20
details are furnished below :

Particulars A B C
Capacity engaged 20% 40% 40%
Units produced 5,000 10,000 | 12,000
Cost per unit (Rs.) : Material cost 25 40 45
Wages 20 18 18
Variable overhead 9 12 15
Fixed overhead 10 12 18
Per unit total cost 64 82 96
Selling price per unit 60 92 112
Profit per unit 4(loss) 10 16

The management proposes to discontinue the business of A's,
as for the last few years it is showing a loss. Future
prospects of the remaining two being good, it is intended
to utilize the disengaged capacity in business 'A' in the
products of B and C equally. Expected rise in prices and

cost:

Particulars B C
Material 10% 12%
Wages 5% 5%
Selling Price 5% 8%

There will be no change in fixed cost. You are required to
prepare a statement of projected profitability and advice the
management as to whether the scheme may be adopted.

3 Division - Z is a profit centre which produces four 15
products A, B, C and D. Each product is sold in the external
market also. Data for the period is as follows :

Particulars A B C D
Market price per unit Rs. 750 730 700 650
Variable cost per unit Rs. 650 500 450 425
Labour hours required per unit 15 20 10 15

Product D can be transferred to division 'Y', but the maximum
quantity, required for transfer is 12,500 unit of 'D'. The
maximum sales in the external market are :
A 2,800 units B 2,500 units
C 2,300 units D 1,600 units
Division 'Y' can purchase the same product at a slightly
cheaper price of Rs. 125 per unit instead of receiving transfer
of product 'D' from division Z.
What should be transfer price of product 'D', if the total
labour hours available in division Z are : (1) 1,00,000 hours
(2) 1,50,000 hours.

OR
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3 Neha Co. 1td provides following information for the year 15

2018-19 :

Particulars Rs. Rs.
Sales (50,000 units) — | 10,00,000
Direct material 3,50,000 -
Wages 2,00,000 -
Fixed Manufacturing expense 2,00,000 -
Variable Manufacturing expense 50,000 -
Office expense 1,80,000 -
Sales expense 1,20,000 | 11,00,000
Loss — | =1,00,000
New reforms have been suggested. As management

accountant, after evaluating every option, you criticize.

(a) After giving 10% commission to salesman, sales is to

expected to increase to get the break even point.

(b) If Selling price is decreased by 10%, 30% increase in

sales 1s expected.

(¢ Direct Wage rate per hour is increased from Rs. 4 to

Rs. 5 to increase the productivity. For that production

and sales increased by 20% and advertisement expenses

also increased by Rs. 50,000.

(d) Additional advertisement is incurred for Rs. 3,00,000.

Selling price also is to increase by 20% for achieving

Margin of profit by 10%.

4 Explain Value Analysis. Distinguish value engineering and 15

value analysis. Discuss the impacts of value engineering on

profit.
OR

4  Explain the meaning of Quality Costs. Write notes on

cost of conformance and cost of non-conformance.
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